22nd July 2022

Independent Director Report of Xacbank — Q2 2022

|, Niraj Vedwa, hereby report on the delivery and performance of my duties as
Independent Director of the Board of Directors for Xacbank (XB)during the 2nd Quarter of
2022 (the Reporting Period). | was appointed ID in June 2019 and my role was
extended for 2 years in April 2021. As Independent Director of Xacbank, my role and
duties are guided by the following laws and regulations:

+ the Company Law of Mongoliq,
+ the Banking Law of Mongolia,
+ the"Corporate Governance Principles of the Bank" issued by the BoM,

+ the "Procedure on Independent director of a bank" issued by Financial Stability
Counsel,

+ the Charter of Xacbank
+ and bylaw regulation documents.

During the Reporting period:

I. I'have attended via video conference, Q2 2022 Board meetings of the Board of
Directors held during the Reporting Period and oversaw the Bank's activities,
Clarified issues in the BRMC /BAC and GNC meetings with the management, and
gave suggestions on Digital Banking to facilitate a smooth transformation.

April 12th 2022 - Attended XB Board Meeting which had the IPO Prospectus charters to
be discussed and a decision to be made. All Board members were present in the
meeting which covered IPO Prospectus / Xacbank JSC Draft Dividend Policy /XB JSC
Charter / Summary of Legal opinion on IPO of XB LLC Securities registration at Registry of
Securities for Public Offering. Post discussions it was decided to hold a EGM on 257 April
& 27" April.

April 25th 2022 — Atftended XB Extraordinary Board Meeting which covered IPO
discussions and recommendations to the Shareholders (External Legal Opinion Summary
/ BDO XB Valuation Report / XB JSC Charter Draft / Dividend Policy / Prospectus (IPO
Listing, Size, Pricing, Allocation rule & cost of IPO / Underwriters Presentation and
independent review letter / IPO Prospectus. All Board Members attended and there
were comprehensive discussions on all agenda items.

April 26t 2022 - Atftended Annual General Meeting of Shareholders of XB which covered
XB Annual Results and Financials / Macroeconomic outlook / Impact of Russia Ukraine
war / Update on IPO and Re-Structuring. Independent Director report was also tabled.



April 27th 2022 - Attended XB Board Meeting which covered IPO Listing size / Pricing /
Allocation / Prospectus / Restructuring resolution / Application forms and Amendment to
Clause 3.1 of Shareholders agreement. Also discussed was the date for announcement
to EGM regarding IPO.

May 16t 2022 - Attended XB Exfraordinary Board Meeting (EGM) which covered XB LLC
Charter Amendment re increase to 12 Board Directors / Amendment to Clause 3.1 of
Shareholder Agreement / Outside Legal Opinion Summary / XB JSC Charter Draft /
Dividend Policy / Prospectus (IPO Listing, Size, Pricing, Allocation rule & cost of IPO /
Underwriters Presentation and independent review letter / IPO Prospectus. There were
comprehensive discussions on all agenda items.

June 20" 2022 - Attended the XB EGM (Extraordinary Board Meeting) held on 20t June
to discuss IPO related matters and decision on next steps on IPO & Corporate Re-
structuring options.

June 28th 2022 - Attended BRMC (Bank Risk Management Committee) / BAC (Bank
Audit Committee) and GNC (Governance & Compensation Committee) meetings

BRMC - As member of BRMC, | attended the meeting with an agenda covering XB risk
report as off May 2022 / Risk Appetite Statement Annual Review 2022 / Write-offs Loans &
Leasing) Board Decisions /Sanctions on Russia and impact / Compliance Update as off
May 2022 / Approval of Related party transactions.

BAC - As member of XB Audit Committee (BAC), | attended the meeting where the
agenda covered various Audit Reports — Reports on Confinuous Auditing /Onsite audit of
Rural Branches / IT Cyber Management / Related party Quarterly reporting / E&Y
management letter from 2021year end audit.

GNC - While | am not a member of GNC, | participated in the GNC meeting that
covered XB long term Incentive Plan / Update on selection of 2 vacant Independent
Director positions / Employee Loan & Mortgage T&C Annual Review / Board & Director
Evaluations Summary Results

June 29th 2022 - Q2 Board Meeting — Attended XB Board meeting that covered reports
of BRMC / BAC and GNC / Updates on previous Board meetings and recommendations
/ Management Report May 2022 that covered Economic, Political and Covid update /
Business Line Performance / NIM analysis / Financial results / IPO Update / Asset Quality
Review (AQR) / IT Update / D&O Insurance Update / Sanctions on Russia and impact.

As Independent Director, | am of the view that the Bank has been professional &
prudent with Strategic Planning, Risk management, Corporate Governance, Regulatory



Compliance, Digital Transformation, KPI Execution and monitoring. Bank’s key metrics
and ratios are well within budgets and policy guidelines. Bank Board has met more than
6 times to discuss the IPO & Corporate Re-Structuring. This has been given the highest
priority so that there is 100% compliance to BOM Guidelines.

As per Article 79.3 of the Company Law, an independent member of the Board of
Directors shall have the following additional obligations in addition fo the rights and
obligations of the other members:

« 79.3.1. monitor whether the activities, policies and decision of the Board of
Directors and of theexecutive body negatively affects the interests of the
company, whether the activities are in compliance with the laws, rules and
procedures, prevent from violations or conflicts, demand from the relevant
person to eliminate any violations, if such demand is not complied with, to submit
such matter for consideration by the Board of Directors and consequently, to
submit the demand to convene a shareholders meeting;

+ 79.3.2.fo guide the executive body in respect of maintaining the transparency
and accessibility of the company's activities, monitor and make demands in
respect thereof;

+ 79.3.3. to take part in the shareholder’'s meetings in person, and to inform of any
different views taken in respect of the decision rendered by the Board of Directors,
respond to questions by the shareholders and to make clarifications.

+ During the reporting period in accordance with Article 79.3, item 79.3.3.1 as
Independent Director, My every vote was made with consideration of all
stakeholders (the Bank, shareholders, employees and customers), regulatory
requirements and in line with Bank's infernal rules and procedures

Niraj Vedwa

Independent Director on Board - Xacbank



AHIIN XanH33C op4yynaB.

2022 oHbl 7 gyraap capbliH 22-Hbl 64ep

XacbaHkHbl Xapaat 6yc ruyyHuil Tainnad — 2022 oHbl 2 ayraap yavpan

Hupax Begsa MuHuii 6me XacbaHkHbl TeneeneH yanpaax 3eBnenuinH xapaat 6yc rywyyHasp
axunnacaH 2022 oHbl 2 gyraap ynupan (TainnaHT xyrauaa)-biH Xyrauaang XUk ryiuaTracaH
QXK/bIH TanaHraa yyrasp xypryymk 6amHa. MuHnm 6ume 2019 oHbl 6 gyraap capg TY3-unitH
xapaaT 6yC ruwyyHasp TomunorgcoH 6ereen 2021 oHbl 4 gyrasap caph 2 >XWUAWAH
Xyrauaaramnraap ynmpaH TomMunorgcoH. XacbaHkHbl TY3-uinH xapaat 6yc ruwyyHun
XyBb[, fapaax Xyynb TOrTOOMXXWUIT yanppnara 60nrox axumnnax é6anHa:

e KoMNaHunH Tyxam Xyynb

e bBaHKHbI Tyxam xXyynb

o  MoHron6aHkHbl “BaHKHbI 30XMCTON 3acarnanblH 3apPUMbIT X3P3MKYY13X XXypam”

o CaHxyyruiiH TorTBopTon 6aingnbiH 3eBNeNUnH “baHKHbI XxapaaTt 6yC rLyyHUI axxnnnax
Xypam”

o XacbaHkHbl oypam

o Xonborgox 6ycag XyyJSib TOFTOOMX, 6apUMT G1U4mr

TannaHT XyrauaaHp;:

1. TannaHT xyrauaaHg 6oncoH TeneeneH yauppax 3esnenuinH 2022 oHbl 2 gyraap
YAMPIbIH Xypang uaxumMaap oponuoXX, 6aHkHbl YN aXuinaraaHg XsHanT TaBbX
axunnacaH 6ereepn TY3-uiiH O3pragax dpchsnvniiH ygupanarbiH XOpoo/AyanTbIH
X0p0oo 60510H 3acarnan, Hap O3BLUYYISX, LaNuH ypaMLLyyblH XOPOOHbI Xypnyyaan,
acyyonbir Togpyynax 6angnaap oposiboXX, TyyHYNaH Llaxum 6aHKHbI WNmKUATUIAR
X3P3MKYYNax Tanaapx acyygang caHanaa ery axunnacaH.

2022 oHbl 4 nyrasp capbiH 12-Hbl egep — IPO TaHunuyynra, GyPMUAr Xananuax, LWWNLABIP
rapracaH XacbaHrkHbl TeneeneH ygupaax 3esnenniiH xypang, oponucoH. IPO Tanunuyyynra
/ XacbaHnk XK-uiiH Horgon awruiiH 6oanorbiH Tecen / Xacbank XK-ninH gypam / XacbaHk
XXK-niH aHx ygaa HUAT3g4 caHan 60Aarox XysBbL@ar HUWT3L caHan 60nrox YHAT LaacHbl
oypTrang OypTryyasx OypTranuinH acyygnaapx Xxyyfnb 3yWH LOYrH3ATUAH XypaaHryur
X9NanucaH xypang TeneeneH ygupgax 36BNenuinH O6yx ruwyyn OposucoH 60JHO.
XananuyynruiH gapaa TeneeneH ygupnax 3esnesiniH 33/mKuT 6yc Xyprbir 4 oyrasp capblH
25 60MOH 27-Hbl 6APYYASL, XUX33P LUNAOBIPIICIH.

2022 oHbl 4 oyrasp capbiH 25-Hbl egep — IPO Tanaap 60n0H XyBbLaa 333MLNIYA3L erex
36BNOMX (XeHANeHrnnH Xyynb 3yrnH ayrHanTuiiH xypaanryin)/ B0 XXK-uinH XacbaHkHbI
YHanrasHu TannaH / Xacbank XK-uniH gypmuinH Tecen / Horpon awruwnH 6oanoro /
Tannnuyynra (IPO >xarcaant, xamxa3, YH9, IPO xyBaapunax pypam 6a 3apgan) /



aHgeppanTepuiiH TaHunuyynra 6a xapaat 6yc gyrHanT / IPO TaHunuyynrbir XananucaH
XacbaHkHbl TeneeneH youpaax 3eBnenuiniH 33/HKUT 6yc Xypang, oposnucoH. Tyc xypang
TeneeneH yompaax 3eBAenNiH 6yx rMLWYYA OPOSLOX, X3N3MUC3H acyygan OypT caHan
©rCeH.

2022 oHbl 4 oyrasp capbiH 26-Hbl ©606p — XacbaHKHbI XXWAUAH yp AyH 6ONOH CaHXYYrWinH
y3yynant / Makpo aguintH 3acrninH xaTtuinH tenes / OXY YKpaiiHbl ganHol Henee / IPO 60noH
eepuneH OGanryynax acyyanaapx LWWHI M3O23/IMNH Tanaap XananucaH XacbaHKHbl
XyBbLiaa 933MLUNIYANAH 33/DKUT Xypang, oponucoH. MeH XapaaT 6yC ruwyyHuin Tannadr
TaHWNLYYCaH.

2022 oHbl 4 gyraap capbiH 27-Hbl eaep — IPO xxarcaanTblH Xxamxaa / YH3 / XyBaapunant /
TaHnnuyynra / ©epunieH OGanryynax wumnasap / ©OpregnunH maart 6051oH Xysbliaa
3IIMLMIHANAH rIPa3HMA 3.1 O3X X3CArT OpyyncaH HIM3NT eepuynenTuinH Tanaap
xananucaH XacbaHkHbl TeneeneH ygupaax 3esnenuiiH xypang oponucoH. MeH IPO-Toi
xonoéorgyynaH TeneeneH youpaax 3eBnenuinH 3amknT 6yc Xypnbir Xypangax ToBblH Tanaap
XON3NLC3H.

2022 oHbl 5 gyraap capblH 16-Hbl egep — XacbaHk XXK-uitH gypMuiaH TY3-uitH ruwyyH 12
60K HOMArLCIHTIN XONO600TON HAMANT eep4nenT / XyBbLaa 333MLLNMHANAH rIP33HNiA 3.1
09X XaC3rT opyyncaH HaManT eepunent / XeHANeHMMNH Xyynb 3YNH AYTHINTUNH XypaaHryn
/ Xacbank XK-unH gypmuiiH Tecen / Horpon awrunH 6ognoro / Tanunuyynra (IPO
)Karcaant, XaM»XX33, YH3, XyBaapunax gypam 6a 3apaan) / angeppantepuinH TaHunuyynra 6a
xapaaT 6yc xsaHanTbliH 3axugan / IPO TaHunuyynreiH Tanaap XxananucaH XacbaHKHbI
TeneeneH yanppax 3eBAeSIMAH 33/DKUT OyC Xypang oponucoH. Tyc xypang TeneeneH
yampoax 3esnenuninH 6yx ruyyn OposLoK, XananucaH acyyaan 6ypT caHan erceH.

2022 oHbl 6 gyraap capblH 20-Hbl egep — 6 gyraap capbiH 20-Hbl egep xypangcaH, IPO-Ton
Xon6ooTon acyyasbir 60noH IPO, KoMnaHuinr eepyneH 6anryynax xyBunbapbiH gapaarniiH
anXMblH Tanaapx LWMAAB3PUIAr xananucaH XacbaHkHbl TeneeneH yguppax 3eBNeviiH
33MKUT BYC Xypang OPOJLCOH.

2022 oHbl 6 gyraap capbliH 28-Hbl egep — TY3-uilH apragax SpCAdnuinH youpanarbiH
X0poo / AyaunTbIH XOPOO BONIOH 3acarnar, Hap A3BLUYYI3X, LannH ypaMLLyybliH XOPOOHbI
Xypnyyaagn OpOJILICOH.

OpCAsnuiiH yaupanarbiH Xopoo — JpPCAdMUAH yaupgnarbiH XOPOOHbI MULYYHUA XYBbA,
MUHUIA 6re 2022 oHbl 5 gyraap capbiH 6angnaapx XacbaHkHbl apcganuiiH TannaHd / 2022
OHbl XY/I93H 36BLUe6PeX 3PCOAMNUAH Y3YYnanT / (CaHraac xaax 3331 60SIOH CaHXYYruiH
Typaac) TeneeneH yguppax 3esnenuiiH wuningsap / OXY-biH 3Ccpar aBcaH xopur apra
X3aM>K33 60N0H TyyHUI Henee/ 2022 oHbl 5 gyraap capblH 6angnaapx XaHaH HANLYYANTUAH
Tanaapx WWH3 mM3A23nan / Xonboraox aTrasgunH rynnraar 6atnax acyyanbir Xananuax
Xypang OpOJLCOH.



AygutbiH Xopoo — XacbaHkHbl AyguTblH XOPOOHbI TULYYHWUIA XyBbA MWHWUA 6GUe ONIOH
TOPNUAH AyguTbIH TainaHryyg — YPrasokaaH XUAraaxk Oy axauTbliH TannaHryyn / OpoH
HYTrMAH canbapyynan XWAC3H raszap A33px ayaut / MagaannunH TeXHONOrninH Knbep
yampgnara / Xon6orgox aTrasguinH yampnbiH TainaH / SpHCT aHA AHMMinH 2021 OHbl XXUANIAH
SUCUINH ayouTbIH Tanaapx yAMpAnareiH 3axug/ibiH Tanaap XafasucaH Xypang OposILCOH.

3acarnan, Hap A3BLUYYNSX, LafMH ypaMLyynnbiH Xopoo — MuHuin 6ue 3acarnan, Hap
O9BLUYYNAX, UAMH ypaMLWyynnblH XOPOOHblI TUWYYH 6uwl 6onoB4 XacbaHkHbl ypT
XyrauaaHbl ypamLlyynnbiH Tenesneree / Xapaat 6yC rmwyyHUn 2 cyn OPOH TOOHbl COHIMOH
WwanrapyynanTtbliH Tanaapx LWUHS M3433n31 / AXWNTHYYAbIH 33371 GOMOH WNOTEKUIH
393NAH TAPIJHUA XKXUNUAH xAHanT / TY3 60noH TY3-UNH ruwyyguinH YH3Nr3a3HMA
XypaaHrym yp OyHMMAH Tanaap XananucsH 3acarnas, Hop A3BLUYYN3X, LafvH ypamLLyysbiH
XOPOOHbI Xypasf OpPOJSILICOH.

2022 oHbI 6 gyraap capbiH 29-Huin efep — TeneeneH yanpaax 3esnenuinH 2 gyraap yavpblH
Xypan - OpCOosanuinH yauvpgnarbiH xXopoo / AyauTblH XOopoo OO0fA0H 3acarnan, Hap
O9BLUYYN3AX, LannH ypamLyysbiH XOPOOHbI TalnaH / emHex TeneeneH youpaax 3eBreniH
Xypan 6GO0NOH 36BNEOMXUNH TanaapX LUMHS M3A33nan / dauiH 3acar, ync Tep 6OSoH
KoBugpblH acyyaneir xampyyncaH 2022 oHbl 5 gyraap capbiH YanpgnarbiH TannaH / busHec
HIMKYYOUAH rynuaTran / Llaap awrniH Map>XXuHg XUAC3H OyH WMHXNAr3 / CaHxyyruiH
VP AyH / IPO-uinH Tanaapx LWMHS M3433N3aN / XepeHrninH YaHapblH YHaNraa / MagaannuiH
TEXHONMOMNINH WMH3 M3433n3n / 3axmpan 600H aXXUNTHYYAbIH XapuyularbliH gaaTranbiH
Tanaapx WuH3 M3paanan / OXY-blH aCpar aBcaH XOpur apra Xamxkad O60SIOH TYYyHWUIA
HeneeHNN Tanaap XxananucaH XacbaHkHbl TeneeneH yaoupaax 3eBAeNUAH Xypang
OPONLCOH.

Xapaat 6ycC ruwyyHuin Xysbg MuHMI 6ue bankuinr CTpaTterniiH Tenesfneree, 60rmHo, AyHa,
ypT XyrauaaHbl 30pvnT, 3PCOSMINH yaMpanara, KOMnaHuinH 3acarnan, XsaHaH HANLYYIaNT,
LaxXuM  WWDKAAT, TYAUSTIAAUAH  TYAXYYP  Y3YYNANTURH  X3parkunT 6a  XaHanTbir
M3PraXknuinH 6ereep OHOBYTOW X3P3MKYYJIC3H aXK Y33 OarHa. baHkHbl Tynxyyp
y3yynantyya 60M0H xapbLaa Hb TeceBTee b6artax, 6opgnorog O6ypaH HUALC3H. BaHKHbI
TeneeneH yguppax 3esnen Hb IPO 60M0H KOMMaHUUI eepusieH Gawnryynax acyygnibir
Xananuaxaap 6-aac unyy yaaa yynscaH. MoHron6aHkHbl yanpgavkug, 100% HUALYyyNnaxuiaH
Tyng eHgep ad xonoéorgon ery 6airaa 60sHo.

KomnaHniH Tyxain XyynuinH 79 gyrasp 3ynnuinH 79.3 gaxb xacarT “TeneeneH yauppax
36BNeNNiNH xapaaTt 6yC rmwyyH Hb 6ycag rmwyyHuin agun apX, YyparTan 6aixaac ragHa
Aapaax HaMaNT YYPrumr XynaaHa:

e 79.3.1. TeneeneH yguppax 3esnen, rynuaTrax yavpanarbiH YAn axunnaraa, rapracaH
604n0ro, WNNAB3aP Hb TyXarlH KOMMaHWAH 3pX alurT Cepreep HeneesiCeH 3Cax, Yin



axunnaraa Hb Xyynb TOFTOOMX, AYP3M, >XXYPamf HUALICOH 3CIXdA XsAHaNT TaBuXx,
36pUNeec ypba4uiaH Copruinax, 3epyui UN3PBan yr 3epUInnr apunraxbir Xon6orgox
9Tra3493C Waappax, waapgnarbir 3¢ 6uenyynban yr acyyanbir TeneeneH yavpaax
3eB/eng TaBbX LWMNABIPYYNAX, yIMaap XyBblaa 933MLLMIYANIAH XYpPAbIr Xypangyynax
Wwaapanarbir Xypryynax;

e 79.3.2. KOMNAHWAH YN axwunnaraaHbl WA TOA, HI3NTTAN Gangnbir XaHrax Tanaap
ryuuaTrax ygupgnarag yYypar erd, X3parKUNTUAr XsHax, Xonborgox 3Trasalaac
waappax;

e 79.3.3. xyBblLaa 933MWUrYOMIAH Xypang OueuynaH OponuoX, TeneeneH yaupaax
36BMeNUAH WNAAB3PUINH Tanaap 3apymblH 36pyyTan 6anp cyypbTain 6aincaH 6051 3HI
Tyxainraa Maf3amK, XyBbLiaa 333MLUMIYgUIAH acyynTag xapuynax, Togpyynra Xunx.

e TannaHrmiH xyrauaaHg KomnaHuinH Tyxan XyynunH 79 pgyrasp 3ynnunH 79.3.1 gax
3aanTapg 3aacHbl garyy xapaat 6yc ruwyyHuin XyBb MUHWUIA ©rceH caHan 6yp oponuory
Tanyyq (baHk, XyBblLaa 333MLUMrYng, aXuntHyyn 60M0H Xapunuardug)-bir XaprandaH
Y3C3H, Xyynb TOITOOMXWIH LWaapanara, baHkHbl foToon AypaMm, >Xypamp HUNALC3H
6aricaH.

Hupax Beagea
TY3-uiiH xapaat 6yc ruwyyH - XacbaHk



